Development Subcommittee Vision Statement

This will be an evolving document. Subject to change and revision over time and as needs
arise. These goals should be assessed on a bi-yearly basis.

Dayspring’s purpose statement:
PREPARING LIFE-LONG LEARNERS FOR GROWTH IN FAITH AND KNOWLEDGE

Definition of the Development team per the bylaws: The Development and Public Relations
Committee will review and make recommendations on all School matters affecting
development and public relations of the School, specifically as such matters relate to the
Schools constituency and to raising the necessary financial support for the School. The
Development and Public Relations Committee shall promote church relations, community
relations, relations with other Christian schools, corporate and foundation support, and
alumni relations.

Development Team Mission Statement:
To encourage Dayspring’s growth (specifically spiritual, academic and community growth)
and assimilation into our local community.

Three Types of goals, immediate (1-5years), long term (6+ years into the future) and
ongoing.

Current Immediate goals, to be reviewed and updated every month:

-Pursue a new campus to replace the Dwelling Place.

-Assess fundraising needs and rank them.

-Assess resources within our body (parents, alumni, relatives that could contribute towards
Dayspring’s growth. What skills could be tapped into, relationships that could be built,
resources that could be offered)

Long Term Goals, to be reviewed and updated every 6 months:

-To preserve Dayspring for future generations through community integration and
involvement.

-To maintain the intimate community of Dayspring to a size that allows continued personal
relationships and the benefits of such relationships. (A maximum of 12-14 kids per
classroom throughout).

-Growth to be focused on depth (better humans) and not breadth (more humans).

-To be working towards the best version of our desired campus (or campuses), whatever
that current need is, based on current finances and needs.

Ongoing, to be reviewed and updated every 3 months:

-Alumni relations - for resources, inspiration, etc. Establish a database.

-Adding classes, extracurricular activities, electives, and curriculum expansion.
-Decide how we can serve local churches (Perhaps creating avenues for those needing
community hours to serve churches in ways that are needed).

-Consider ways for Dayspring to have more of a presence on our community(ies).



