Member:

Dayspring Christian Academy ACSIZR moatmocmme

“...In order that they may know the mystery of God, namely, Christ, in whom are hidden all the treasures of wisdom and knowledge.”
Col. 2:2-3 NIV

DCA Regular Board Meeting Agenda
August 6, 2026 - DCA Main Room

I. Call to Order
I1. Election of Board President
I11. Approval of Previous Meeting Minutes

1V. Governance Matters

e Review and approval of codified Board Bylaws voting procedures
o Clarification of voting requirements
o Voting processes and documentation procedures

e Approval of Karia to serve as a Special Member of the Board

V. Leadership Transition & Administrative Updates

e Interim Administrator appointment update

o Interim administrator placed July 30

o Transition support and leadership priorities
e Administrator Search Committee update

o Committee members

o Search process and timeline

o Candidate evaluation procedures

V1. Interim Administrator Report

Start-of-year preparations
Enrollment updates

Student updates

Staffing updates

School operations

Immediate priorities and needs

VII. New Programs & Staffing Initiatives

e Presentation and discussion of exciting new programs
e Proposed new staff positions
e Impact on mission, enrollment, and school growth

VIII. Treasurer/Budget Report



Current financial position

Budget review and updates

Revenue and expense overview

Tuition and enrollment impact

Financial priorities and recommendations

IX. Committee Updates

Finance Committee
Facilities/Grounds Committee
Admissions Committee
Fundraising Committee

PAC

Grounds & Facilities

X. Student-Teacher Handbook Updates

Proposed handbook revisions
Policy updates: Good Standing.
Student expectations and procedures
Approval of recommended changes

XI. Staff Orientation Plans

New staff onboarding process

Professional development plans

Faith integration and school culture expectations
Preparation for the upcoming school year

XI11. Public Comment Period

e Opportunity for community members to address the Board
e Comments limited according to Board policy

XIV. Executive Session (Confidential personnel and legal matters)

e Administrator/Principal resignation discussion
o Resignation effective Monday, July 27
o Transition considerations
e Administrator compensation and contractual matters
o Final pay decisions
o Contract obligations and related considerations
e Legal update regarding lawsuit against the school
o Status update



o Legal strategy and guidance
o Request/process related to obtaining personal contact information
e Other confidential personnel, legal, or board matters as needed

XV. Return to Open Session

e Report any actions taken during Executive Session, if required

XVI. Adjournment

e Motion to adjourn
e Closing prayer (optional)



